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NEW QUESTION 1
A project lead is working on an agile project to build the team's vision, including the decision-making process.
It was decided that the team will vote on items, and if 90% of the team agrees on a decision, then it will be carried forward. At the very first technical design
meeting, the team makes a decision that the project lead strongly disagrees with. How should the project lead proceed?

A. Refuse to let the team proceed with the work based on their decision.
B. Take the technical team lead aside and try to persuade them to change their vote.
C. Note the reasons for the disagreement and let the team proceed.
D. Set up a meeting with the project champion and ask them to intervene.

Answer: C

NEW QUESTION 2
A project manager is preparing to start a new project in which the team members are distributed geographically across different countries. The project manager is
using the communications management plan to engage the team members and find a communication method that suits everyone.
How should the project manager continually evaluate the effectiveness of the virtual team's engagement?

A. Collect feedback from the team to discuss alternatives to enhance the communication.
B. Conduct individual meetings to create a trusting environment with team members.
C. Establish periodic face-to-face meetings and address the communication topic.
D. Hold meetings in accordance with the team members’ preferences and availability.

Answer: A

NEW QUESTION 3
During a regular project progress meeting, the CEO informed the project manager that a major stakeholder has been unaware of recent developments on the
project. The project manager is sure that the stakeholder was duly identified and classified in the stakeholder register. Which project document should the project
manager review in order to determine the reason for this issue?

A. Requirements traceability matrix
B. Stakeholder register
C. Stakeholder engagement assessment matrix
D. Issue log

Answer: C

NEW QUESTION 4
An important national project is in (he execution phase. A time constraint activity must be conducted on-site by a specialist from another country. Due to travel
restrictions, the specialist cannot perform the activity on-site. The activity cannot be completed without the specialist's expertise. The project team is actively
seeking assistance in order to complete the job on time.
What should the project manager do to help the project team?

A. Reschedule the project until the local travel restrictions are lifted.
B. Schedule virtual sessions with the specialist to guide the team in completing the activity.
C. Seek additional budget to train the project team on the required skill set.
D. Refer to the organization's lessons learned repository and find an alternative solution.

Answer: A

NEW QUESTION 5
A team member has experienced personal conflicts on past projects, making them nervous about working on the current project. The project manager knows this
team member could add value to the project.
What should the project manager do to get the most value from this team member?

A. Advise the team member not to share personal information from past projects with the entire team.
B. Consult with the project sponsor to find out if it is allowed to share personal information with the entire team.
C. Advise the team member to focus on the current project and consider the past conflicts as lessons learned.
D. Consult with human resources (HR) and check company policies on what is allowed to advise the team member.

Answer: C

NEW QUESTION 6
A project manager is working on a multinational project that has more than 100 stakeholders. The project manager is concerned about the appropriate stakeholder
participation and involvement level required for successful project delivery. What should the project manager do?

A. Communicate with the stakeholders to find a solution.
B. Review the issue log with the project stakeholders.
C. Evaluate the stakeholder engagement assessment matrix.
D. Perform a stakeholder assumption and constraint analysis.

Answer: C

NEW QUESTION 7
A project manager schedules virtual daily standup meetings for a project, but half of the team members regularly join late or miss the meeting all together. What
should the project manager do?
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A. Discuss ground rules with the team that will include daily meetings.
B. Use one-to-one virtual meetings because they are more efficient.
C. Ask senior management for coaching regarding this situation.
D. Agree on a new time and reschedule the daily standups.

Answer: A

NEW QUESTION 8
During the lessons learned workshop, one stakeholder mentioned that the project was unsuccessful as it did not deliver the expected business value. What should
the project manager do to address this concern?

A. Review the project management plan tasks with the stakeholders.
B. Review the project management plan budget with the stakeholders.
C. Review the business benefits realization plan with the stakeholders.
D. Review the communications management plan with the stakeholders,

Answer: C

NEW QUESTION 9
A few developers have identified a list of impediments at the daily standup and are asking for the project lead's assistance in prioritizing them. There are a few
complex backlog items, and a new junior tester has identified a few compliance defects. The product owner and a couple of developers will be leaving the project
team, and the contract with the test and production support partner will not be renewed.
Which issue should the project lead focus on first?

A. Developing a new contract for production support.
B. Finding a new product owner to prioritize the product backlog.
C. Regulatory compliance issues discussed in the meeting.
D. Recruiting, onboarding, and training new developers.

Answer: B

NEW QUESTION 10
A high-performing team is involved in a project with a new domain. The team is unable to deliver as expected. What should the project manager do?

A. Support the team in identifying the area of development and address the gap.
B. Dissolve the team and include the team members in other existing teams.
C. Identify the struggling team members and move them out of the team.
D. Set up a clear expectation that the team is to deliver as in their previous projects.

Answer: A

NEW QUESTION 11
How can agile measurements improve upon predictive measurements in cases where the final 10% of a project takes longer than planned?

A. By scheduling iterative meetings with the product owner to improve project tracking
B. By focusing on the delivery of incremental working products lo the customer
C. By reviewing burnup charts to determine the effort required against estimated earned value
D. By conducting daily standups to more accurately track project deliverables

Answer: C

NEW QUESTION 12
By the end of the first sprint, a project lead notices that one of the team members is not performing very well. Which form of communication should the project lead
use to handle the situation?

A. Informal written communication, such as a friendly reminder
B. Formal written communication, such as an email with a copy sent to the manager
C. Informal verbal communication, such as a conversation
D. Formal verbal communication, such as a conversation at the end of the sprint retrospective

Answer: C

NEW QUESTION 13
During the execution of a construction project, one of the neighboring businesses is complaining that the current building height does not agree with the initial
project plans. What should the project manager do first?

A. Ask the neighbor to leave the site immediately because the site is on private property.
B. Inform the neighbor that all of the project documentation has been approved.
C. Inform the neighbor that the complaint will be escalated to the project sponsor.
D. Ask the neighbor to submit a formal complaint about their concerns.

Answer: D

NEW QUESTION 14
Acompany's key product is evolving and requires the use of a new technology. No one on the team is familiar with this technology; however, experienced
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developers on the team volunteered to study the concepts and application and believe they will be able to take full responsibility for the new technology.
What should the project manager do?

A. Descope this requirement as the developers have more important tasks.
B. Support the developers with their intention to learn the new technology.
C. Hire externally since the internal developers already have assigned work.
D. Outsource the technology work to a third party so as not to delay work.

Answer: B

NEW QUESTION 15
A customer is concerned with the quality of the product delivery, as the production deployment is approaching. What should the project manager do next to ensure
acceptance of the deliverables?

A. Test product integration in accordance with the requirements.
B. Evaluate the quality checklist for product compliance.
C. Review the approved exit criteria for the product.
D. Verify the production budget before advancing the product.

Answer: B

NEW QUESTION 16
A company must implement a new regulation. The government has specified the date when the regulation will be enforced but has only provided high-level
information on the regulation's requirements. Therefore, changes in definitions are to be expected due to uncertainty. Which life cycle should the project manager
use for this project?

A. A predictive execution strategy
B. A hybrid execution strategy
C. An iterative execution strategy
D. An agile execution strategy

Answer: D

NEW QUESTION 17
A project manager is starting a new project, and the project team is located in different countries. The team was going to use a specific tool to hold virtual
meetings.
However, that tool is not available in one team member's country. How should the project manager deal with this situation?

A. Contact the project sponsor to have the team member removed from the project.
B. Ask the team member to move to another location where the tool is available.
C. Start the project and use email to communicate with the team member until the tool is available.
D. Investigate alternative tools for virtual meetings that are available to all team members.

Answer: D

NEW QUESTION 18
A company has appointed a supplier to deliver software and has assigned an internal project manager. The supplier states that no technical development or
testing is required from the customer. The project manager would like to confirm this with all of the stakeholders.
What should the internal project manager do first?

A. Distribute the project plan to all of the interested parties.
B. Host an alignment session with stakeholders to formalize the project requirements.
C. Communicate to the supplier that customer testing is required.
D. Develop a user acceptance testing plan to ensure the quality of the deliverables.

Answer: B

NEW QUESTION 19
A project is being executed. The project's life cycle is defined as predictive; however, a major deliverable will be handed over incrementally to the customer. The
assigned resources are experienced and reliable and are willing to make decisions that the project manager used to make after each incremental delivery on other
projects.
What should the project manager do?

A. Support the decisions of the team and transfer the decision making responsibility to them.
B. Consult the product owner about letting the resources make decisions.
C. Schedule a steering committee meeting and obtain their approval on the request.
D. Inform the team that although this is a hybrid environment, the project manager must still be responsible for making decisions.

Answer: A

NEW QUESTION 20
A vendor has manufactured a complex product. During a factory acceptance test, several deficiencies were identified. Product delivery is on the critical path, and
any delay would impact project completion. What should the project manager do?

A. Initiate regular conference calls with the vendor for status updates to keep this item in focus.
B. Hold the shipment until the rework is completed at the vendor's facility to eliminate extra work on-site.
C. Assess the schedule impact and evaluate the most feasible solution to keep the project on track.
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D. Ship the package as is, complete carryover work on-site, and back charge the vendor for the rework.

Answer: C

NEW QUESTION 21
......
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