
Recommend!! Get the Full PMI-PBA dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/PMI-PBA-exam-dumps.html (200 New Questions)

 PMI
Exam Questions PMI-PBA

PMI Professional in Business Analysis (PMI-PBA)

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full PMI-PBA dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/PMI-PBA-exam-dumps.html (200 New Questions)

NEW QUESTION 1
A business analyst is preparing a requirements management plan and needs to define a method to deal with a complex project with stakeholders who find it
difficult to articulate their needs. Which method
would best minimize requirements risk?

A. Stakeholder analysis
B. Questionnaires
C. Group decision making
D. Prototyping

Answer: B

NEW QUESTION 2
A company has launched a new online sales application and engaged a focus group to test how quickly the customer could place an order. The focus group also
provided feedback on their satisfaction.
Which metrics tool should the business analyst use to record the results?

A. Focus group
B. Business completion
C. Sales and marketing
D. Customer

Answer: D

NEW QUESTION 3
The requirements traceability matrix should primarily be used to:

A. address the responsibility owner for each requirement.
B. identify the risks associated with dependent requirements
C. define a convention to map the requirements to their sources.
D. ensure that all requirements have been met.

Answer: D

NEW QUESTION 4
Whjch tool provides combined functionality for business analysis and quality assurance activities?

A. System use case modeling tool
B. Functional specification tool
C. Solution quality assurance tool
D. Requirements traceability tool

Answer: B

NEW QUESTION 5
A business analyst has been assigned to a project team that is redesigning the company's website The business analyst has been documenting the relationships
between requirements and has found requirements that do not trace to a business need.
Which type of requirements are these?

A. Out-of-scope
B. Tested
C. Implemented
D. In-scope

Answer: A

NEW QUESTION 6
A few months into a project, the business analyst determines that the costs are exceeding the perceived benefits. The business analyst wants to address the
possible risks of having to cancel the product.
Which of the following documents should be used?

A. Business case
B. Stakeholder impact matrix
C. Business analysis plan
D. Project charter

Answer: A

NEW QUESTION 7
A project's requirements baseline is established and approved A stakeholder then submits a new requirement through the change control process. How can the
business analyst determine the impact on existing requirements?

A. Review the requirements traceability matrix.
B. Update the use case documentation.
C. Perform a stakeholder analysis.
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D. Use time-boxing to defer the new requirement.

Answer: A

NEW QUESTION 8
The business analyst has been assigned to a project involving a low number of stakeholders. Which technique should be used to elicit requirements?

A. Survey
B. Document analysis
C. Interview
D. Interface analysis

Answer: C

NEW QUESTION 9
To reduce the amount of time and effort needed to create a product specification for a project, the business analyst plans to reuse:

A. requirements
B. qualitative analysis
C. quantitative analysis
D. risk assessments.

Answer: A

NEW QUESTION 10
A business analyst is discussing the acceptance criteria for a new measurement system with the operations manager The operations manager is particularly
concerned about the accuracy of the new system because mistakes in data measurements could be extremely costly to fix.
Which of the following is the best strategy to define the appropriate acceptance criteria?

A. Quantify the risks associated with the measurement errors and update the risk register.
B. Ask the operations manager to formally accept the requirements documents.
C. Plan a training session for the new system before it is handed over to the operations manager.
D. Clearly define the maximum acceptable error rate for the new system.

Answer: D

NEW QUESTION 11
The requirements baseline is ready for sign-off when the requirements are:

A. consistent, analyzed, complete, and validated
B. justified, clear, consistent, and verified
C. complete, clear, verified, and adopted
D. clear, consistent, complete, and validated

Answer: B

NEW QUESTION 12
Prior to the design phase, the project team needs to conduct a requirements review with the customer. To prepare for the review, it would be best for the team to:

A. prepare a test procedure for the product to discuss at the requirements review.
B. request a contract amendment to delete any requirements from the contract that will be difficult to meet.
C. evaluate the requirements and highlight those that cannot be met or need to be deferred.
D. start designing the product to impress the customer with the amount of progress achieved early in the project.

Answer: C

NEW QUESTION 13
The human resources, engineering, and marketing departments have provided feedback on the business needs for a new product. After analyzing the feedback
from the three departments, it would be best to:

A. delegate the decision to be made by the product sponsor.
B. negotiate to best meet each department's objectives.
C. vote on the product's highest-value business needs
D. collaborate on a product scope that aligns with the company's objectives.

Answer: D

NEW QUESTION 14
Requirements for a project have already been approved and finalized when a stakeholder approaches the project team with a change to one of their requirements.
Which method of document control should the business analyst use to document changes in requirement(s) versioning?

A. Project plan
B. Traceability matrix
C. Statement of work
D. Problem or opportunity statement
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Answer: B

NEW QUESTION 15
A business analyst has started a project for a system enhancement. In order to determine how the requirements will be approved, the business analyst schedules
a meeting with the stakeholders to discuss the proposed approval process.
Which measure of effective decision making allows the business analyst to finalize the process for requirement approval?

A. The requirements approval process is documented.
B. The requirements verification process is documented
C. The requirements elicitation process is documented.
D. The requirements validation process is documented.

Answer: A

NEW QUESTION 16
The project team is early in the development phase of a new product. The project will need to be completed on a tight timeline and and with a lean budget. What
should the team do to reduce the risk of
rework?

A. Perform a Pareto analysis on the requirements.
B. Validate the requirements before continuing with development.
C. Organize a new elicitation workshop.
D. Ask the project sponsor to prioritize the requirements

Answer: B

NEW QUESTION 17
A project affects Ihe marketing unit and procurement unit The project manager gives the business analyst an overview of the project for the first time. What should
the business analyst do immediately after the discussion?

A. Schedule time with the process owners.
B. Develop an issues log.
C. Assess the risks for the project.
D. Put the information into a project plan.

Answer: C

NEW QUESTION 18
The test team is reviewing requirements that were written for Project A. They are having difficulty determining if the test results meet the project needs. Which
project artifact could the test team review to help identify acceptance criteria?

A. RACI chart
B. Use cases
C. Project scope
D. Delphi outcome

Answer: C

NEW QUESTION 19
Which of the following can be used to determine if requirements align to the product's objectives?

A. Business use cases
B. Context diagrams
C. Five Whys
D. Activity network diagrams

Answer: A

NEW QUESTION 20
A business analyst conducts an initial review to define scope. The analysis includes the review of the business case, project goals, and objectives to obtain the
necessary and required context Based on that information, the business analyst determines that this is a large project with multiple interfaces which could cost the
company money that was not initially included in the budget.
What characteristics of the project are needed to determine the approach so that the business analyst can validate whether they will need to have a discussion
about the budget?

A. Type of elicitation activities to be conducted
B. Selected project life cycle
C. Business analysis deliverables to be produced
D. Decision on the type of models to be used

Answer: B

NEW QUESTION 21
......
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