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NEW QUESTION 1
Which communication structure should be established for managing information between various groups of stakeholders in the organization?

A. Internal Communication
B. External Communication

Answer: A

NEW QUESTION 2
How many types of strategies are involved in Process-Centric approach?

A. 4
B. 5
C. 6
D. 7

Answer: C

NEW QUESTION 3
Which phase determines potential issues pertaining to the management of the BCMS?

A. Plan
B. Do
C. Check
D. Act

Answer: D

NEW QUESTION 4
Which of the following refers to a specific task products or outcomes that are required in order to complete the project?

A. Timescale
B. Deliverables
C. Function
D. Task

Answer: B

NEW QUESTION 5
Which of the following defines the area of operation in which the task and its activities should be performed?

A. Scope
B. Task
C. Timescale
D. Function

Answer: A

NEW QUESTION 6
Which review uncover's vulnerability and exposure of the organizational activities to specific types or risk?

A. Crisis Assessment
B. Continuity Assessment
C. Critical Assessment
D. Risk Assessment

Answer: D

NEW QUESTION 7
Which of the following ensures that the programme and its components remain in line with the organisation's overall strategy?

A. Maintenance
B. Dependency
C. Functionality
D. Process

Answer: A

NEW QUESTION 8
Which type of interview employ verbal questioning as its principal technique of data collection?

A. Private interview
B. Personal interview
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Answer: B

NEW QUESTION 9
Which team is responsible for determining how the impact of the incident is managed within the policy guidelines set by the strategic team?

A. Operational
B. Validated
C. Strategic
D. Tactical

Answer: D

NEW QUESTION 10
_______ manages the full spectrum of risks and their combined impact as an interrelated risk profile to the organization.

A. Enterprise Planning Management (EPM)
B. Enterprise Continual Management (ECM)
C. Enterprise Strategy Management (ESM)
D. Enterprise Risk Management (ERM)

Answer: D

NEW QUESTION 11
The purpose of risk management for business continuity is to find out what problems an organization may face.
How should the level of risk for an organization be determined?

A. Combining consequence and likelihood of events
B. Combining importance and acceptance of events
C. Combining acceptable and tolerable events
D. Combining profitability and analysis of events

Answer: A

NEW QUESTION 12
Corporate Services and Information Technology are the functions that provide a range of physical and technological infrastructure services to all other functions.

A. True
B. False

Answer: A

NEW QUESTION 13
Which two dependencies are validated by Business Impact Analysis? (Choose two)

A. Internal Dependencies
B. External Dependencies
C. Static Dependencies
D. Dynamic Dependencies

Answer: AB

NEW QUESTION 14
Which one of the following initiative of Business Continuity Management is a regulatory system that controls an organization and its activities?

A. Leadership
B. Good Business Practice
C. Governance
D. Long Rance Focus

Answer: C

NEW QUESTION 15
The probability of a threat or risk to occur is defined as _______

A. Likelihood
B. Risk appetite
C. Control
D. Impact

Answer: A

NEW QUESTION 16
Policy documents are developed in accordance to the framework of objectives.

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full ISO-BCMS-22301 dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/ISO-BCMS-22301-exam-dumps.html (100 New Questions)

A. True
B. False

Answer: A

NEW QUESTION 17
Which type of review can often used as a secondary method to support other forms of information collection methods?

A. Documentary review
B. Visionary review
C. Personal review
D. Private review

Answer: A

NEW QUESTION 18
Which activities are exposed to innumerable threats that have the potential to compromise the achievement of corporate goals?

A. Formal
B. Organizational
C. Structural
D. Procedural

Answer: B

NEW QUESTION 19
Which step of PDCA Cycle is associated with preparing the Statement of Applicability (SOA)?

A. Plan
B. Do
C. Check
D. Act

Answer: A

NEW QUESTION 20
All outsourced functions of processes that are part of the organization's delivery system should be included in the scoping analysis.

A. True
B. False

Answer: A

NEW QUESTION 21
......
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